
Letterhead of your organization 

 
December ??, 2019 

To:  Children’s Services 
 North Central Region 
 
Re:   Letter of support for FCSS Lamont County Region Spoke service 
 

Dear Children’s Services: 

I write on behalf of [your organization’s name] in support of Family and Community Support Services 
(FCSS) Lamont County Region for funding of Spoke services to support the new Well-Being and 
Resiliency Framework within Children’s Services to establish Early Learning Programs for our 
communities.  

FCSS Lamont County Region designs and delivers preventive social programs to promote and enhance 
well-being and resiliency among individuals, families and communities. FCSS programs focus on 
encouraging the adoption of healthy lifestyles, strengthening and stabilizing family and community life, 
improving people’s ability to identify and act on their own needs, helping to avoid family or community 
social breakdown, and encouraging cooperation and coordination among community groups and service 
agencies. FCSS believes that being loved and safe, having material basics, being healthy, having learning 
opportunities, participating actively, and having a positive sense of culture and identity are all elements 
of having a “good life”. FCSS Lamont County Region serves rural, urban and remote infants, children and 
families, therefore this initiative will have a major impact on those in our area.  

As an organization which [here you ask the Partnering Organization to please describe their ongoing or 
past efforts with families, involvement with the target community, previous relationships with your 
organization]. 

Through this letter, we acknowledge specific roles and responsibilities we will fulfill in this partnership. 
In the event this proposal is funded, we would expect our role with the Early Learning Programs to 
include [here you can include supporting FCSS though facility space, extra funding, or parent education 
such as nutrition, speech, rehab, etc.] 

We strongly endorse this proposal for Spoke services with the focus of supporting infants, children and 
families by increasing delivery of evidence-based programming and providing a safe and supportive 
environment to access and explore child development programs, parent education opportunities and 
valuable community resources. 

We look forward to working with FCSS Lamont County Region in promoting safe and healthy infants, 
children and families in our communities and achieving equal opportunities for resiliency, well-being and 
capacity building. 

Sincerely, 



Letterhead of your organization 

 
[Name of responsible person in partnering organization] 

[Title of responsible person in partnering organization] 

[Name of partnering organization] 

[Address of partnering organization if not in letterhead] 

Letters from collaborative partners should address agency strengths, which could include: 

• Proponent’s alignment to the Well-Being and Resiliency Framework 
• Experiences and expertise in delivering prevention and early intervention services 
• Strengths as a collaborative partner 
• History of partnerships 
• Community engagement 
• Capacity building strengths 

Examples of key sentences: 

Early Learning Programs within FCSS Lamont County Region would offer and facilitate programs such as 
parent education, nutrition, literacy and opportunities for children to connect and learn through play.  

It is through these relationships, programs and events that we work together to strengthen ourselves, 
our families and our communities. 

In addition, our [municipalities][organizations] regularly collaborate with community residents and other 
community agencies to plan and organize special events and activities tailored to the unique needs of 
the families in the communities we serve. 

Our work supports community capacity building, resiliency and addressing inequalities, all of which are 
supported by this community group.  

This Spoke service builds capacity and strengthens community resiliency. Programs offered through this 
Spoke service would be free of charge and offered in easily accessed locations for families. 
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Message from the  
Minister of Children’s Services 

Every child deserves the opportunity to thrive in a nurturing, supportive 
environment.  

As Minister of Children’s Services, I am committed to ensuring that 
infants, children and youth in Alberta have the supports they need to 
reach their fullest potential and families have access to programs and 
services that help them become more resilient. 

Well-Being and Resiliency: A Framework for Supporting Safe and 
Healthy Children and Families will guide the Ministry in enhancing and 
increasing prevention and early intervention services and supports 
for infants, children, youth and families.  It builds on the Prevention 

and Early Intervention Framework for Children, Youth and Families and reflects the most current 
research, leading practices, cultural diversity and an Indigenous worldview. 

In my experience as a public health nurse, I have seen first-hand how early experiences in a 
child’s life impact the nature and quality of their development and affect lifelong learning and 
long-term health outcomes. Leading research in brain science points more and more to the 
importance of ensuring children grow up in nurturing, responsive and stable environments, have 
the opportunity to develop healthy relationships and are protected from toxic stress or adverse 
experiences.  

This framework provides the Ministry with a road-map to a consistent, province-wide approach 
to strengthening prevention and early intervention services that are designed to meet the 
individual needs of the family in a respectful, supportive way.

Making sure families are able to access programs and services that promote healthy 
environments and positive experiences at critical stages in a child’s development helps build 
protective factors in children, youth and families and creates stronger, healthier communities.  

I am proud to have been a part of this work and look forward to seeing families in Alberta benefit 
– now and in years to come. 

Danielle Larivee 
Minister of Children’s Services
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Vision
An Alberta where individual, family and community strengths are recognized and where all 
infants, children and youth are respected, valued and supported in their home communities.

Mission
Ensure that infants, children and youth are safe and resilient by working together with caregivers, 
families and communities to develop nurturing and supportive environments.

The Well-Being and Resiliency Framework supports Government of Alberta staff, Indigenous 
communities including Delegated First Nation Agency staff as well as contracted service 
providers who provide prevention and early intervention programming by:

•	 articulating the Government of Alberta’s approach to prevention and early intervention (the 
means to achieving well-being and resiliency for infants, children, youth and families);

•	 defining the well-being and 
resiliency model and the key 
elements of the prevention and 
early intervention continuum of 
services;

•	 identifying the desired outcomes 
for prevention and early 
intervention activities; 

•	 supporting decision-making on 
funding and service delivery; and

•	 promoting an understanding of 
how trauma impacts development.
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Background

The Well-Being and Resiliency Framework
The Government of Alberta oversees activities related to the promotion of healthy families and 
the prevention and early intervention of child maltreatment by decreasing risk factors while 
enhancing protective factors and building resiliency. The Well-Being and Resiliency Framework 
builds upon the former Prevention and Early Intervention Framework for Children, Youth and 
Families (2012) by capturing emerging research and leading practices and reflecting the cultural 
diversity of our province. The Framework also incorporates Indigenous perspectives on well-
being and resiliency and offers an interconnected perspective by sharing insights about how 
well-being and resiliency are promoted from both western and Indigenous world-views.

Alberta’s approach to well-being and resiliency has been 
formed by three complementary documents: the Well-
Being and Resiliency Framework,the kâ-nâkatohkêhk 
miyo-ohpikinawâwasowin (miyo) Resource and the 
Evaluation Framework. Common elements across all 
three documents form the foundation and direction of 
Alberta’s approach, including:

•	 Infants, children and youth are a collectively held 
responsibility.

•	 Evaluating activities requires a diverse set of tools, 
to be implemented in contextually appropriate ways. 
The goal is to assess meaning and measurement.

•	 Service delivery is appropriate and contextualized 
to the local community; uses leading practices, 
practice-based evidence and promising healing 
practices; and is informed by Indigenous ways of 
knowing.

These documents work together and build on one another to define and implement Alberta’s 
approach for service delivery staff and agency partners. 

The overarching Well-Being and Resiliency Framework provides rationale for and 
describes the ways of working to promote well-being and resiliency in the Government of 
Alberta. It defines the key elements of the prevention continuum of services, identifies desired 
outcomes, supports decision-making regarding funding and service delivery and promotes an 
understanding of how trauma impacts development. The framework captures emerging research 
and leading practices and reflects the cultural diversity of our province. It also incorporates 
Indigenous perspectives on well-being and resiliency, based on the understanding that western-
held prevention strategies are not an appropriate or effective approach when working with 
Indigenous communities. 

The Well-Being 
and Resiliency 
Framework
outlines the importance 
of policies, services and 
programs that prevent 
and/or aim to reduce the 
impacts of early adversity by 
promoting the development 
of well‑being and resiliency. 
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An umbrella of support
This model identifies a three-layered umbrella of support that promotes well-being and resiliency 
and integrates the Factors Framework that was developed by the Center for the Study of Social 
Policy (CSSP)xv. Protective factors are conditions that increase the health and well-being of 
infants, children, youth and families and protect against or mitigate the impacts of abuse and 
neglect. They help parents and caregivers find resources and supports to develop strategies 
to address their own traumas or early childhood maltreatment, which allow them to parent 
effectively, even under stress. When protective factors are well established in a family, the 
likelihood of child maltreatment and neglect diminishes.

Child development and well-being support

Child development and well-being support promotes a child’s social, physical, emotional, 
cognitive and spiritual well-being in order to assist the child to reach their developmental 
potential. 

Child development services are provided to actively engage infants, children and youth 
through a broad range of activities that strengthen, build or support the mastery of skills in all 
developmental domains. 

Child development services focus on increasing the 
social and emotional development of children, which 
is one of the protective factors described by the 
CSSP. Interventions that focus on the social-emotional 
development of children help to mitigate the effects 
of negative experiences in ways that lead to improved 
cognitive and social-emotional outcomes. Children 
who present with challenging behaviours are at greater 
risk for maltreatment. When children have the ability to 
interact positively with others and communicate their 
emotions effectively, this has a positive impact on the 
interaction between a child and their caregiver.

Caregiver capacity building support

Caregiver capacity building support promotes the development and strengthening of 
caregivers’ parenting skills and knowledge. This enables caregivers to create safe, responsive 
and nurturing environments and supports healthy child development. 

Caregiver education services are intended to provide caregivers with knowledge about 
parenting and child development. Services provide accurate information about raising infants, 
children and youth. Caregiver education services focus on building parents’ and caregivers’ 
knowledge to enhance their understanding related to: 
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•	 parent/child attachment and the importance of responsive caregiving; 

•	 child development and developmental milestones, including age-appropriate expectations; 

•	 how adversity and toxic stress impact children’s development; and 

•	 how caregiving behaviours may be impacted by ACEs. 

Family support services are intended to build parental/caregiver resiliency. They focus on the 
family unit and are intended to promote familial wellness. Services include various programs and 
activities that are designed to build on strengths and address the needs of the family. Family 
support services enhance the family’s capacity to support the growth and development of all 
members of the family. 

Family support services focus on: 

•	 supporting families to meet their basic needs; 

•	 supporting the development of healthy relationships by increasing communication within the 
caregiving/parenting relationships; 

•	 increasing caregiver health and well-being by supporting caregivers to manage stressors, 
cope with challenges and adversity and develop planning, decision-making and problem-
solving skills. 

Caregiver education and family support services are intended to increase both knowledge  
of parenting and child development and parental resilience. When parents and caregivers 
are emotionally resilient, they are able to maintain a positive attitude, creatively solve problems 
and successfully overcome challenges in their lives. Caregivers who understand child 
development and positively guide their children’s behaviour are more likely to nurture their 
children’s healthy development. Accurate information about raising children supports caregivers 
to have developmentally appropriate expectations and knowledge of positive guidance 
techniques. Home visitation is an 
example of caregiver education and 
family support programming. Home 
visitation programs provide in-home 
parenting education and family 
support services to expectant parents 
and those with children newborn 
to six years of age. Home visitation 
programs often serve families who 
face challenges that may place their 
children at risk and keep them from 
developing their full potential.

Home Visitation Program
Home Visitation is an early intervention 
strategy designed to foster healthy child 
development based on the goals and needs 
of the family and within the context of the 
family home.  
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Social connections and supports 

Social connections and supports promote 
positive connections between infants, 
children, youth, parents, families, caregivers 
and communities. Programs develop natural 
supports that create responsive and nurturing 
environments.

Information, referral and coordination 
services are provided to assist individuals and 
families to build connections and relationships 
that contribute to the well-being of infants, 
children, youth and families. When individuals 
and families require additional services or 
supports, referrals facilitate these connections 
to programs. Programs provided by the 
Government of Alberta are one piece of the 
larger network of services available for infants, 
children, youth and families. 

Coordination of these services is critical in 
order to strengthen and widen the network of 
supports that are available. Individuals and families are supported to connect with religious or 
faith-based communities, culture, Elders, family, friends and neighbours. 

Social connections and supports are strengthened when individuals and families have access 
to support in times of need and in times of celebration. Friends, family members, neighbours 
and others who offer and provide emotional support and assistance to parents help build social 
connections that can reduce isolation (a consistent risk factor in child abuse and neglect). When 
caregivers are able to identify and access resources in the community during times of need, this 
may help prevent the stress that sometimes precipitates child maltreatment. This may also help 
to prevent the unintended neglect that may occur when families lack necessary resources such 
as food, clothing and housing or essential services such as health care, substance use support 
services and mental health services.

Parent Link Centres 
are a provincial network of 
community‑based family resource 
centres. Programs are available to all 
parents/caregivers and their children 
up to six years of age and include:

•	 Triple P Positive Parenting 
Program

•	 family support services

•	 developmental screening

•	 information and referral to other 
resources and services
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The figure below demonstrates how each of the protective factors are connected to prevention 
and early intervention services and the umbrella of support:

Figure 4: Umbrella of Support, Protective Factors & Services

Umbrella of Support Social Connections 
and Support

Healthy Social 
and Emotional 
Development of 
Children

Caregiver Capacity 
Building

Protective Factor Ability to Access 
Support in Times of 
Need

Child Development 
and Well-Being

Parental Resilience

Social and Cultural 
Connections

Knowledge of 
Parenting and Child 
Development

Service Information, Referral 
and Coordination 
Services

Child Development 
Services

Family Support 
Services

Caregiver Education 
Services

A continuum of programming 
The prevention and early intervention continuum is intended to support stronger outcomes 
by providing Albertans with equitable access to universal, targeted and intensive programs. 
Using the concept of proportionate universality,xvi the Government of Alberta is able to develop 
programming that is responsive to the needs of all Albertans. It is recognized that universal 
programs are designed to reach large portions of the population. Universal programs provide 
most Albertans with the support needed for infants, children and youth to achieve well-being and 
resiliency. Universal programs are developed to be inclusive; however, they are inaccessible or 
not able to meet the needs of some individuals and families who may be experiencing obstacles, 
challenges or increased risk factors. Universal programs are intended to build protective factors 
and prevent the development of risk factors and vulnerabilities.

Some Albertans benefit from programs that are targeted to address barriers or the diversity of 
needs related to risk factors. Targeted programs are provided at a higher intensity compared to 
universal programs. Targeted programs strengthen protective factors, reduce the impact of risk 
factors and the need for more intrusive and intensive interventions later on.

An even smaller percentage of Albertans are not able to access targeted programs as they 
experience significant obstacles or challenges that are unique to them as an individual or as a 
family. All individuals and families have strengths; however, risk for child maltreatment increases 
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as the well-being and resiliency of individuals and families are negatively impacted. At times, 
these individuals or families may require more intensive supports. 

Risk factors are any attribute, characteristic or exposure that increases an individual’s likelihood 
of developing disease or injury—including emotional harm. Risk factors for child maltreatment 
include: 

•	 Toxic Stress or ACEs

•	 Trauma (Historical, Intergenerational and 
Complex) 

•	 Mental Illness and Substance Use

•	 Disability 

•	 Poverty 

•	 Family Violence

•	 Social Isolation xvii

Programs for this population of Albertans need 
to focus on the individual, the family and their support network. Significant time is needed to 
engage and develop relationships, including collaborating with natural supports and service 
providers. Due to the need for increased contact frequency, universal and targeted programs 
are not always flexible enough to provide appropriate support. Intensive programs are 
specific to the needs of infants, children, youth and families who are experiencing significant 
adversity. Programs are intended to address the complexity that results from being impacted 
by multiple risk factors. The intent is to reduce long-term consequences of adversity and to 
prevent recurrence. Intensive programs, delivered by qualified staff that have the education, 
skills and competencies required to work with individuals and families experiencing complex 
circumstances, are better options for this population. 

Resilience 
is defined as the process of 
managing stress and functioning 
well in a particular context when 
faced with adversity. The outcome 
of resilience is positive change 
and growth.

The Government of Alberta supports a continuum of programs that recognizes each family and 
community as unique and the delivery of programs needs to be responsive to each situation. 
For Indigenous families and communities, ceremonies, protocol, language, Elder teachings and 
Circle Processes are embedded throughout this continuum below:xviii

Prevention Early Intervention

Universal IntensiveTargeted

Figure 5: Prevention and Early Intervention Continuum

Universal programs are available to all infants, children, youth and families. Programs 
are intended to build protective factors and prevent the development of risk factors and 
vulnerabilities.
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Targeted programs are designed to meet the needs of vulnerable infants, children, youth and 
families who have risk factors associated with increased risk of child maltreatment. Programs 
strengthen protective factors and reduce the impact of risk factors and the need for more 
intrusive and intensive interventions later on.

Intensive programs are specific to the needs of infants, children, youth and families who are 
experiencing significant adversity. Programs are intended to address the complexity that results 
from being impacted by multiple risk factors. The intent is to reduce long-term consequences of 
adversity and to prevent recurrence. 

A strong foundation 
The foundational elements illustrated at the bottom of the Well-Being and Resiliency Model 
(page 17) describe how services are provided to Albertans. 

Principle-based practice 

Principle-based practice is an approach 
to practice that aligns an organization’s 
attitudes, behaviours, beliefs and 
activities to a set of principles 
defined by a group of people or a 
guiding document. Principle-based 
practice informs how we engage with 
infants, children, youth and families 
by enhancing consistency across 
policy organizations, programs and 
practitioners. 

Effective prevention and early intervention programs will embed the Child Intervention Practice 
Framework principles. Agencies providing prevention and early intervention services will be 
guided by the following principles:

Indigenous experience

Indigenous peoples have always had their own ways of ensuring that vulnerable members, 
including children, are safe, protected and nurtured. We honour this by recognizing their 
expertise in matters concerning their children, youth and families.

Preserve family

We believe children and youth should be safe, healthy and live with their families; therefore, we 
focus on preserving and reuniting families and building on the capacity of extended family and 
communities to support children, youth and families.

maya kiizhay ottiziwin 
(how to be a kind human being) and maya 
chikendun abinoojii (the child has to know its 
spirit) – Indigenous concepts of childhood 
education
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Strength-based

Our approach is reflective, culturally responsive and strength-based. Because all families have 
strengths and resources, we recognize and support the right and responsibility of parents to 
share in the decision-making process for them and their children.

Connection

Children and youth are supported to maintain relationships that are important to them, to be 
connected to their own culture, to practice their religious or spiritual beliefs and, for those 
with involvement, to have a plan for their care where they are included in the decision making 
process.

Collaboration

We are child-focused and family-centred. We collaborate with families, community agencies 
and other stakeholders in building positive, respectful partnerships across integrated 
multidisciplinary teams and provide individualized, flexible and timely services to support these 
efforts.

Continuous improvement

Our casework is transparent and we share information appropriately. Our approach is 
outcome-oriented and evidence-based; therefore, we support innovative practice, evaluate our 
performance and strive for continuous improvement.

Organizational capacity 

Organizational capacity is multi-faceted, continually evolving and encompasses the wide range 
of capabilities, knowledge, support and resources needed for an organization to be effective. 
The Government of Alberta works collaboratively with the agencies it funds to support the 
capacity of our continuum of services.

Knowledgeable and effective workforce

The strength and efficacy of any service lies in the capacity of its people to provide effective 
supports to families. The basis of the service delivery model is the knowledge and skills that 
exist within the service delivery network to ensure that services incorporate the required 
knowledge, skills, abilities and resources. These include the concepts identified in the 
Foundations for Caregiver Support as well as other fundamental skills to support positive 
outcomes for families.
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Promising practices

Evaluating the evidence base
To date, much of the research around the prevention of maltreatment is strongly grounded in 
western science. Using western science to inform practice is referred to as evidence-based 
practice, which is defined as “a structured and systematic approach to using research-based 
knowledge of effectiveness to inform practice.”xix Evidence-based practice research, by itself, 
often excludes vital contextual factors such as language, ceremony and Indigenous teachings. 

To complement evidence-based practice, Naquin (as cited in Bodor et al, 2018) suggests a 
model of practice-based evidence that includes three levels based on Indigenous methods and 
practices of wisdom-seeking: 

•	 Level I focuses on client-based evidence (e.g., satisfaction surveys, comment cards, 
interviews).

•	 Level II relies on practice-based evidence (e.g., Indigenous expert opinion, articles, awards, 
Elder interviews, ceremonies). 

•	 Level III includes research-driven evidence (e.g., journal articles, review panels, participatory 
research).

Theory of change

Harvard University’s Center on the Developing Child has developed a Frontiers of Innovation 
(FOI) network, where researchers, practitioners and community members co-create and evaluate 
new ideas in a diversity of project settingsxx.

This Framework is guided by the theory that we must build the capabilities of adults in order 
to achieve significant outcomes for the children in their care. These same capabilities also 
enhance adults’ employability and increase the economic and social stability of the family, 
further reducing sources of family stress. Expanding adult capabilities also improves their 
capacities as caregivers, enabling them to help young children build effective coping skills 
to overcome adversity and strengthen the foundations of lifelong resilience. Building on this 
evolving theory of change, we view the communities in which families raise children as important 
contexts for designing and testing new strategies for enhancing protective factors and reducing 
identified sources of toxic stress that impose enormous burdens on parents of young children.
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A way forward
By working with prevention and early 
intervention programs at regional and 
community levels, government is focusing 
on continuous improvement and building the 
capacity of community resources to support 
families. 

This approach is essential to ensure 
coordinated services that respond to the 
needs of Albertans, today and into the 
future. Flexibility in developing programs 
that meet the changing needs of families—
while maintaining within the context of the 
communities in which they live, work and play 
is essential to success.

The Government’s action plan calls for 
immediate action to support the health 
and well-being of children, youth and 
families, as well as support for prevention 
and early intervention services through 
the joint development of parenting, social 
connectedness and culturally based 
programs and services and self-determined, 
Indigenous-led programs and services. The 
action plan set a clear roadmap for preventing 
child maltreatment and contributing to the 
health and well-being of infants, children, 
youth, families and communities in Alberta.

Community capacity
The Government of Alberta recognizes and values the important work and expertise of 
community partners and contracted agencies. We look forward to our continued work towards 
the collective goal of a reduction in child maltreatment and a renewed focus on well-being and 
resiliency.

To this end, it is important to consider the following principles of community engagement:

•	 Value local knowledge, culture, resources, skills, processes and people.

•	 Assist communities with coordinated, collaborative responses to reduce child maltreatment 
and increase child well-being.

A Stronger,  
Safer Tomorrow 
The Well-Being and Resiliency 
Framework aligns with the 
Government of Alberta’s A Stronger, 
Safer Tomorrow: A Public Action 
Plan for the Ministerial Panel on Child 
Intervention Final Recommendations. 
The panel heard from national 
and international experts, staff, 
stakeholders, service providers, 
Indigenous leadership and service 
delivery, caregivers as well as youth 
and families with lived experience and 
made 26 recommendations aimed 
at reducing the overrepresentation 
of Indigenous children and youth 
receiving Child Intervention services. 

(Appendix H)
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The Government of Alberta will work collaboratively with a network of contracted service 
providers and other stakeholders to continuously improve the capacity of services related to:

Trauma: occurs as the result of an intense event or series of events that threatens the safety and 
security of an infant, child or youth. Trauma may also result from pre-natal stress, for example, 
prenatal exposure to alcohol or a brain injury or can be passed down through generations 
(historical and intergenerational trauma). Service providers who are informed about the effects 
of trauma on children’s development are better equipped to meet their needs and support them 
to address the root causes of behavioural issues and child maltreatment. Additionally, service 
providers must recognize that the parents or caregivers of children may have been impacted by 
trauma as well and need to be supported with trauma informed practice. 

Loss and Grief: refers to the processing of an event that is perceived to be negative and the 
response to that event. Service providers’ ability to support infants, children, youth, caregivers, 
families and other natural supports who have experienced loss is an essential component of a 
knowledgeable and effective workforce. 

Knowledge of Child Development: refers to the need to respond to children in a 
developmentally appropriate manner and is critical to well-being. It is important to consider that 
norms for child development may vary across cultures and generations. Child development 
refers to an understanding of the processes through which children typically grow and mature 
from infancy through to adulthood. The different aspects of growth and development that are 
measured include physical, cognitive, social-emotional and spiritual growth. 

Family Violence: child abuse and neglect, child sexual abuse, intimate partner abuse, sexual 
assault and witnessing the abuse of others in the family are all forms of family violence. 
Exposure to intimate partner violence is the most prevalent form of child maltreatment in 
Canadaxxi and is the most common cause of children needing protection. All service providers 
require an understanding of the dynamics of family violence and how to support families to 
address issues of violence that are affecting them.

Inclusive Practice: refers to the principle that a service must be responsive to the needs of 
all users and that diversity will be acknowledged and respected. Inclusive practice means the 
service will not discriminate against people 
or treat them unfairly on the basis of these 
differences and that negative stereotypes will be 
challenged. The term diversity, when used to 
describe people or communities, indicates that 
a group of people is made up of individuals who 
are different from each other in some way. 

Diversity may relate to differences in culture 
and/or language, gender, sexual orientation, 
abilities, appearance, social and economic 
circumstances or values and beliefsxxii. 

Cultural Competence:
Knowledge, skills, behaviours and 
attitudes that enable service providers 
to work effectively in cross-cultural 
situations and meet the needs of 
culturally diverse clients
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Service providers must respect and have the knowledge to respond appropriately to a diverse 
population. 

Indigenous Healing Practices: First Nations, Métis and Inuit people value the health, happiness 
and well-being of children, families and communities, believe in preserving cultural identity and 
have aspirations for opportunities of success. Historical and colonial impacts on Indigenous 
peoples are felt strongly today as exemplified in the over representation in many systems, 
including Child Intervention. Service providers need to ensure awareness of the impacts of this 
history on individuals and families to support access by Indigenous families. 

Continuous improvement
The Government of Alberta is committed to assuring and improving the quality of services 
provided to infants, children, youth and families. 

Developing a common understanding and commitment to the desired outcomes for infants, 
children, youth and families under the umbrella of the Well-Being and Resiliency Framework is 
the first step towards a consistent provincial approach to the delivery of prevention and early 
intervention supports. 

Program Outcomes at the Individual and Family Level

1.	 Infants, children, youth and families are more socially connected and linked to culturally 
relevant supports.

2.	 Parents and caregivers have knowledge about parenting and child development.

3.	 Parents and caregivers are resilient.

4.	 Infants, children and youth experience healthy social and emotional development.

System Outcomes at the Process and Governance Level

1.	 Services are consistently available, effective, aligned and accountable.

2.	 Programs are delivered by competent and knowledgeable staff.

3.	 Programs are culturally safe and offer inclusive programming. 

Procurement activities for funded prevention and early intervention programs and services 
will demonstrate alignment to the broad outcomes identified in the Well-Being and Resiliency 
Framework and will be required to report on the achievement of outcomes. Specific indicators 
for each of the core services will be linked to protective factors and will be developed with the 
service delivery agencies.

Please search the Well-Being and Resiliency Evaluation Framework at alberta.ca for more 
information.

http://alberta.ca
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Learning our way forward
In order to achieve increased well-being and resiliency for those most vulnerable, prevention and 
early intervention work will need to:

•	 Be aligned with current and future ministry policies and practices;

•	 Apply an Indigenous and newcomer lens;

•	 Reference the Well-Being and Resiliency Framework within contracts and grants;

•	 Utilize the Evaluation Framework and/or the miyo Resource for the evaluation of ministry  
and / or contracted prevention and early intervention (PEI) programs;

•	 Monitor progress, discuss promising practices and identify gaps via a provincial committee 
with representation from all service delivery regions to ensure equity in implementation.

Recent initiatives and developments in Child Intervention practice have led to an increased 
understanding of effective practice in prevention and early intervention. Of these, the Child 
Intervention Practice Framework, the Foundations of Caregiver Support initiative and recent 
research on brain development in early childhood are foundational to the Well-Being and 
Resiliency Framework. This Framework aligns with other guiding and promising practice 
initiatives within government, such as the Indigenous Cultural Understanding Framework.  
(See Appendix I for more information.)

The Framework is a living document and will evolve over time. It will incorporate leading 
practices, ongoing trends and drivers of change within the government, stakeholders and 
agency partners. Readers are encouraged to visit alberta.ca (Search Well-Being and Resiliency 
Framework) for the most up to date copy.

http://alberta.ca
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Glossary
Caregiver: Individuals/service providers, including but not limited to parents, grandparents, 
aunts and uncles, foster and kinship caregivers and child care workers who help an infant, child 
or youth achieve safety and permanency and who support healthy development and well-being. 

Ceremony: Ceremony refers to a diverse array of spiritual practices in Indigenous cultures. 
These practices can be used for healing, empowerment as well as bringing people and 
communities together. Ceremony may involve a specific set of rules or protocols that must 
be adhered to. Ceremony can include daily practices such as smudging or prayer, as well as 
community events such as sun dances or feasts. Indigenous communities throughout Alberta 
have their own distinct ceremonies and cultural practices and each one may define or practice 
ceremony differently.

Child Care: This refers to temporary care and supervision of a child by an individual other than 
the child’s parent or guardian, but does not include residential care. Quality child care promotes 
the healthy social and emotional development of infants and children and also supports their 
parents and caregivers. Quality child care supports protective factors for vulnerable children and 
families. 

Child Intervention: Child Intervention services are provided under the Child, Youth and Family 
Enhancement Act when there are concerns about the safety or well-being of an infant, child 
or youth. Child Intervention is also commonly referred to as ‘child welfare’ or ‘child protective 
services’. 

Circle Process: Participants are invited to a Circle to share their stories around a guided topic 
after an opening prayer by an Elder or an oskapewis (Elder’s helper). The Circle is based in the 
teachings and laws that guide the process and ceremony of the Circle. The Circle Process will 
continue until it is felt that all have had their chance to share and when a common understanding 
and awareness is felt. 

Community Resources: Organizations that serve a particular geographical area or group 
of people by providing tools and services to help that community grow in positive ways and 
improve the quality of life for the people of that community.

Complex Traumaxxiii: Complex trauma is often interpersonal in nature (relationship based), 
severe and pervasive and has a long-term effect. Since the events often occur within the 
caregiving relationship, it interferes with the child’s ability to form secure attachments as children 
rely on their caregiver relationship as a primary source of safety and stability. 

Home Visitation Program: Home Visitation programs provide in-home parenting education 
and family support services to expectant parents and those with children newborn to age six. 
Home Visitation is an early intervention strategy designed to foster healthy child development 
based on the goals and needs of the family and within the context of the family home. Home 
visitors provide families with information on child development, child care and other aspects of 
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positive family functioning and provide support to help improve and enhance parenting skills and 
provide a safe, nurturing environment for children. Home visitors also link families to a network of 
community services and resources they can use to provide their children with a good start in life. 
Home visitation programs often serve families who face challenges that may place their children 
at risk and keep them from developing to their full potential. 

Historic Trauma: A collective phenomena in which trauma is shared by members of an 
identifiable group who have experienced cumulative trauma over generations. This incorporates 
psychological and social aspects of historical oppression. 

In Care: When children can no longer remain safely in their home they are brought into the care 
and custody of the statutory director under the Child, Youth And Family Enhancement Act, 
temporarily or permanently. Whenever possible, children are placed in family-based care 
settings, kinship care or foster care. Kinship care is a placement with extended family or 
community members. Foster caregivers are trained, licensed caregivers. Other in-care 
placement options include group care, residential treatment facilities (therapeutic campus-
based care), supported independent living and individualized service placements (personalized 
community care). The goal for all children in care is to be reunited with their family of origin. 
When this is not possible, permanency options such as private guardianship or adoption are 
considered. 

Intergenerational Trauma: A collective complex trauma inflicted on a group of people who 
share a specific group identity or affiliation – ethnicity, nationality and religious affiliation. It 
is the legacy of numerous traumatic events a community experiences over generations and 
encompasses the psychological and social responses to such events.

Parent Link Centre: A network of community-based family resource centres that provide 
comprehensive services and supports offering early childhood development programs, 
developmental screening, parent education including the Triple P Positive Parenting Program, 
family support services and information and referral services.

Protective Factors: Factors that prevent or mitigate the effects of exposure to risk factors and 
stressful life events.

Relational Accountability: When we create, form and commit to relationships, these 
relationships define who we are. In our work, we must be accountable to all of our relationships 
including our relationship to the Creator, the land and all living things. Relational accountability 
also speaks to the relationship of our ancestors and to the ones that come after us. Finally, 
it also pertains to the relationship between our friends, families and communities and to the 
relationship we have with ourselves. 

Risk Factor: Any attribute, characteristic or exposure of an individual that increases the 
likelihood of developing a disease or injury – including emotional harm. 

Sixties Scoop: The Sixties Scoop refers to a period of time in Canada when an unknown 
number of Indigenous children were taken from their parents, families and communities by 
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child intervention services and placed with mostly non-Indigenous families, sometimes as far 
away as overseas. As a result, many lost touch with their families, communities, culture and 
traditional language, which caused lasting and negative issues with mental, spiritual, emotional 
and physical health and well-being. Survivors, their families and communities are still feeling the 
effects of the Sixties Scoop today. 

Toxic Stress: Occurs when a child experiences strong, frequent and/or prolonged adversity 
– such as physical or emotional abuse, chronic neglect, caregiver substance abuse or mental 
illness, exposure to violence and/or the accumulated burdens of family economic hardship, 
separation and divorce – without adequate adult support.

Triple P Positive Parenting: A program that assists parents and caregivers with parenting 
strategies and tools to encourage positive behaviors. www.triplep-parenting.ca/alb-en/about-
triple-p/positive-parenting-program 

Trauma: A deeply distressing or disturbing experience.

http://www.triplep-parenting.ca/alb-en/about-triple-p/positive-parenting-program
http://www.triplep-parenting.ca/alb-en/about-triple-p/positive-parenting-program
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Appendices

Appendix A

Alberta Incidence Study of Reported Child Abuse  
and Neglect (AIS-2008)

The primary objective of the AIS-2008 is to provide reliable estimates of the scope and 
characteristics of child abuse and neglect investigated by Child Intervention services in Alberta 
in 2008. Specifically, the AIS–2008 is designed to: 1. determine rates of investigated and 
substantiated physical abuse, sexual abuse, neglect, emotional maltreatment and exposure to 
intimate partner violence as well as multiple forms of maltreatment; 2. investigate the severity 
of maltreatment as measured by forms of maltreatment, duration and physical and emotional 
harm; 3. examine selected determinants of health that may be associated with maltreatment; 
4. monitor short-term investigation outcomes, including substantiation rates, out-of-home 
placement, use of child intervention court; and 5. compare selected rates and characteristics 
of investigations across the 2003 and 2008 cycles of the AIS. http://cwrp.ca/sites/default/files/
publications/en/AB_AIS-2008_MacLaurin_etal_2013.pdf 

Appendix B 

Adverse Childhood Experiences

Childhood experiences, both positive and 
negative, have a tremendous impact on lifelong 
health and opportunity. The Centre for Disease 
Control and Prevention describes how ACEs 
have been linked to to a wide range of 
health and social consequences including 
the development of high risk health 
behaviors, chronic health conditions 
and early death. This trajectory 
is often referred to as the ACE 
Pyramid. https://www.cdc.gov/
violenceprevention/acestudy/
index.html 

Adverse Childhood Experiences
Conception

Death

Disrupted Neuro-development

Social, Emotional, 
& Cognitive Impairment

Adoption of
Health-risk Behaviours

Disease
Disability &

Social Problems

Early
Death

http://cwrp.ca/sites/default/files/publications/en/AB_AIS-2008_MacLaurin_etal_2013.pdf
http://cwrp.ca/sites/default/files/publications/en/AB_AIS-2008_MacLaurin_etal_2013.pdf
https://www.cdc.gov/violenceprevention/acestudy/index.html
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Appendix C

Alberta Wellness Family Initiative, AWFI
The Alberta Family Wellness Initiative (AFWI) officially began in 2007. The initiative’s goal is to 
improve outcomes in health and wellbeing for children and families across Alberta.

The mandate and agenda is to bridge the considerable gap between the latest scientific 
knowledge about brain development, mental health and substance use and what is done in 
policy and practice. http://www.albertafamilywellness.org

How Brains Are Built Video: https://www.albertafamilywellness.org/resources/watch/how-brains-
are-built-core-story-of-brain-development

Appendix D

Fulcrum
The point against which a lever is placed/a thing that plays a central or essential role in an 
activity, event or situation. Experiences alone are only half of the story; genes also play a role. 
A person’s genetic inheritance is like the starting position of the fulcrum or the balance point, 
of the scale: some of us are born highly sensitive to the effects of toxic stress, while others can 
withstand significant amounts of stress without experiencing lasting harm to brain architecture. 
On the scale, we see that the position of the fulcrum affects how much leverage positive or 
negative experiences have in shaping our life outcomes. http://www.albertafamilywellness.org/
what-we-know/resilience-scale

Appendix E

Truth and Reconciliation Commission of Canada; Calls to Action
The TRC is a component of the Indian Residential Schools Settlement Agreement. Its 
mandate is to inform all Canadians about what happened in Indian Residential Schools 
(IRS). The Commission documented the truth of survivors, families, communities and anyone 
personally affected by the IRS experience. This includes First Nations, Inuit and Métis former 
Indian Residential School students, their families, communities, the Churches, former school 
employees, Government and other Canadians. http://www.trc.ca/websites/trcinstitution/
File/2015/Findings/Calls_to_Action_English2.pdf

Appendix F

Child Intervention Practice Framework
 A practice framework is a set of agreed upon principles and core elements of leading practice 
that are intended to be infused throughout the child intervention system – including hiring, 
training and supporting Child Intervention workers. Regardless of which tools or approaches 

http://www.albertafamilywellness.org
https://www.albertafamilywellness.org/resources/watch/how-brains-are-built-core-story-of-brain-development
https://www.albertafamilywellness.org/resources/watch/how-brains-are-built-core-story-of-brain-development
http://www.albertafamilywellness.org/what-we-know/resilience-scale
http://www.albertafamilywellness.org/what-we-know/resilience-scale
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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are used in working with children and families, the basic principles that guide good work should 
be the same for all Child Intervention workers. A practice framework has been developed that 
will guide and help staff connect philosophy, legislation and best practice with their day‑to-
day interactions and support of children, youth and families. For more information, please see 
childrensservices.alberta.ca (and search for Child Intervention Practice Framework).

Appendix G

Foundations of Caregiver Support
The purpose of caregiver supports is to provide a base from which to develop caregiver’s 
capacity to improve positive outcomes for infants, children and youth. It also recognizes and 
builds on the abilities and strengths, including cultural and family strengths of infants, children 
and youth. The Foundations of Caregiver Support provides the principles, guidelines and 
practices to enable caregivers support the safety and well-being of infants, children and youth 
served by the Government of Alberta.

For more information, please see childrensservices.alberta.ca (and search for Foundations of 
Caregiver Support).

Appendix H

A Stronger, Safer Tomorrow
The all-party Ministerial Panel on Child Intervention was established to explore ways to improve 
Alberta’s child death review system and strengthen the intervention system. A Stronger, Safer 
Tomorrow Action Plan was released in 2018 in response to the report of final recommendations 
from the panel to the Minister of Children’s Services. The actions are in response to 26 
recommendations grouped around the following eight principles: co-creating a positive future; 
reconciliation; supporting families and communities; sustaining cultural connections; utilizing the 
strengths of family systems and kinship care; supporting a strong, stable workforce; combating 
discriminatory mindsets and enabling change. https://www.alberta.ca/child-intervention-panel.
aspx & https://open.alberta.ca/publications/ministerial-panel-on-child-intervention-final-
recommendations & https://open.alberta.ca/publications/9781460140635

Appendix I

Indigenous Cultural Understanding Framework
The intent of the Indigenous Cultural Understanding Framework is to establish a vision and a 
plan that will set the future direction for a coordinated and consistent application of a Learning 
and Development Pathway that will lead to Indigenous cultural awareness, sensitivity and 
understanding for all employees of the Ministry of Children’s Services. https://open.alberta.ca/
publications/9781460140598 

childrensservices.alberta.ca
childrensservices.alberta.ca
https://www.alberta.ca/child-intervention-panel.aspx
https://www.alberta.ca/child-intervention-panel.aspx
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